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Overview of the Business 


Metro Manila is the prior area to distribute clean drinking water to the water 
suppliers. Water plays a vital role in living for humans and commercial establishments as it 
serves as one of the most basic yet very essential needs to survive. The company provides 
clean and drinking top water to the residents, semi-businesses, commercial and industrial 
customers on the eastern side of Metro Manila with more than six million families within 
23 cities and municipalities spanning a 1,400-square kilometer which includes Makati, 
Mandaluyong, Pasig, Pateros, San Juan, Taguig, Marikina, most parts of Quezon City, 
portions of Manila, as well as the following towns of Rizal: Angono, Antipolo, Baras, 
Binangonan, Cainta, Cardona, Jala-Jala, Morong, Pililia, Rodriguez, San Mateo, Tanay, 
Taytay, and Teresa. 


Furthermore, the company was able to claim the rights to the use of lands and 
operational fixed assets, and also has the exclusive right, under the terms of the CA 
(Concession Agreement). as agents of MWSS (Metropolitan Waterworks and Sewerage 
System), They have the right to extract and treat raw water, sell and collect water, to 
transport, and to treat and dispose of used water within the aforementioned assigned area. 
The company also has subsidiaries in Manila Water Philippine Ventures, Inc., to operate as 
well in provinces and areas outside Metro Manila. 
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Introduction 


Natural resources provide another basis for economic growth. Humans are always a 
nation's most valuable resource. It is essential to comprehend how individuals utilize and 
create resources from nature based on their morals, job ethics, and creativity. People 
actually serve as the "driver" of the planet, determining its direction. 


With years of experience in the Philippine water sector, including water treatment 
and distribution, wastewater management, and sanitation services, Manila Water firm, Inc. 
is a publicly traded firm. In order to provide water supply, wastewater treatment, and 
sanitation services to more than 7.3 million people in Metro Manila and the province of 
Rizal, The Company has been granted a concession by the government-run Metropolitan 
Waterworks and Sewerage System. The Philippine government granted a 25-year operating 
franchise to the Company in 2021. The company Manila Water is dedicated to obtaining 
customer happiness, supporting environmental sustainability, and guaranteeing the safety, 
preservation of life, and health of its employees and all stakeholders. Using a 
competency-based training requirements analysis, make sure the organization's employee 
development programs truly target the competencies of the current employees. 


In this paper, the following questions will be addressed: 
1. How does Manila Water manage their Human Resources? 
2. Are the organizational goals of Manila Water being obtained in its employees? 


3. What are the mistakes and lacking to be improved in Manila Water's Human resource 
plan? 


Manila Water is one of the most known distributors of clean top water in the country. 
Filtering people based on their abilities and work ethics has always been made easier with 
the support of the human resources department. Manila Water invests in its people to 
ensure the high quality service for the company's continuous corporate growth. Manila 
Water prides itself as the first Philippine company to be awarded the prestigious Asian 
Human Capital Award by Singapore Ministry of Manpower back in 2010. The company 
has also been hailed the Employer of the Year by the People Management Association of 
the Philippines (PMAP) back in 2006 as their award locally. With their competitive system 
for investing in their manpower, Manila Water managed to maintain its high quality service 
as an affective result of thoroughly selecting the right people for the right positions with 
their proper procedures and producing competitive people from their training/educational 
program which lead them to be one of the country's top water supply distributors. 
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A. Staffing 


objectives of Staffing quality are to match stated job requirements and personal traits 
required for the job in a way that will achieve the intended HR outcomes. the staffing 
model also implement rewards related to it to serve as motivations to the 
employees/candidates. 


According to Manila Water (n.d), they do recognize and award appropriately the 
workers that possess valuable talents because they are aware that these are workers who 
contributes to the growth of the company which should be taken care of. 


B. Training 


Employee training is a program that helps workers in gaining specific knowledge or skills 
to enhance performance in their existing employment. Instead than being limited to a 
certain work role, worker growth is more comprehensive and places a greater emphasis on 
future performance. By providing the highest quality goods and services, supporting efforts 
that raise standard of living, and ensuring the welfare of our workers, we create significant 
value and generate high returns for all of our stakeholders. 


One of the most specific and targeted skill employee training programs is technical skills 
training. This is often comprised of focused courses that transmit particular skills, such 
data analytics and such related to the Job (Emeritus, 17 May 2022). It It is mentioned in the 
Business profile of Manila Water that they 


have the Manila Water University, which offers its employees access to accelerated 
development programs, internal and external trainings, and other learning and development 
opportunities that the employees could use to improve their skills. The company also 
Cadetship Training Program. It is a six-month that provides opportunities to eligible fresh 
graduates with specialized training work immersion experience, as well as expanding their 
technological competencies (Manila Water, n.d.). 
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C. Timeline 


MANILA WATER CALENDAR 


Manila Water Company 


Holyweek April 2-8 
Meeting April 10 
Team Building  April11-14 


Dam Level Check April 18 


Service Advisory April 21-22 Angono Rizal 


Service Advisory April 24-25 Makati City 


Employee training is a program that helps workers in gaining specific knowledge or 
skills to enhance performance in their existing employment. Instead than being limited to a 
certain work role, worker growth is more comprehensive and places a greater emphasis 
on future performance. By providing the highest quality goods and services, supporting 
efforts that raise standard of living, and ensuring the welfare of our workers, we create 
significant value and generate high returns for all of our stakeholders. 
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D. Development 


Employee retention and motivation are improved through the use of employee 
development. An employer who does not use an employee development have high chances 
of suffering from employee's low performance, engagement and retention (Concordia 
University, n.d.). Employee development is the procedure you use to improve your 
workforce by giving each of your staff additional training and career opportunities. 
Creating a human resources plan is another option for handling all issues associated to your 
job. 


Discussion 


Kenneth M.: Hi! My name is Kenneth Manahan, a Non revenue water specialist manager 
at Manila Water company. 


Jabez: My name is Jabez Manahan, an IABF student at FEU major in entrepreneurial 
management, and I will be your interviewer for this HR manpower plan 


Jabez: So my first question is, How do you determine the best skills an individual have? 


Kenneth M.: I personally don't look at a person's skill but rather I look on their character.. 
about their willingness to grow.. and to gain experience while they stay in our company. 
Because the skills, pwede naman siya maituro.. pwede naman siya matutunan here sa 
company na mismo, pero yung character, that's what's special na I am looking for. 


jabez: for my next question, How do you maximize a person's full potential? 


Kenneth M.: Well.. when we give them a task, I ask them about how long they could 
accomplish the task and I give them the ample time needed for the task they were 
assigned.. pero.. sometimes we challenge them. Kunwari, they said na they can finish this 
in a week, but I personally can do it in 3 days, then I will ask the employee to maybe finish 
it in 4-5 days to challenge siya and to bring out his full potential, but at the same time 
reasonable parin. 


Jabez: for my third question, How do you develop a person's skill? 


Kenneth M.: We develop a person's skill by experience na they gain here in the company. 
Kasi this company is not really basic eh.. the job here is not very reliant to what you have 
learned sa school or sa books.. but more on your experience talaga about water and stuff, 
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pero for development siguro we have programs and training about introducing the people 
for higher technologies to be used in their specific jobs. 


Jabez: well I guess that answers the question. for the next question, What capabilities a 
person should have when hiring? 


Kenneth M.: Ayun.. like nasabi ko kanina.. mas more on the character talaga kasi here your 
experience will determine your capabilities.. how willing ba sila to do the work.. and kung 
gano sila kadetermined matuto because yung knowledge dito magegain mo talaga along 
the way you work with water related stuff. 


Jabez: Okay. Moving on to the next, How do you source for candidates to hire for a certain 
position? 


Kenneth M.: Depende eh.. well the job here kasi is more on engineering and 
Hydrochemical so we look for those background degrees.. pero minsan for lower position 
we hire that who are undergraduates since kaya naman nila yung lower positions and they 
can be developed here and end up being in a higher position for a longer time since bata 
palang sila nagstart dito.. pero for higher positions especially managerial, we look for those 
na may experience sa water.. minsan 5 years job experience managerial or sa water.. 
ganun.. 


Jabez: But do you have any preferrable background universities when hiring a candidate? 


Kenneth M.: yes may factor yung university na pinanggalingan.. pero more on sa 
experience and character parin talaga ang tinitignan.. 


jabez: uhmmm.. okay. well, for our second to the last question, How do you manage job 
evaluation to your employees? 


Kenneth M.: we conduct yearly an evaluation and parameter then based on their 
performance results, titignan namin ang strength and weaknesses nila and kung saan 
position sila pwede ilipat based on their weaknesses and strengths. 


Jabez: finally moving on to the last question, what can employees expect after 6 months of 
your employment? 


Kenneth M.: Well.. siguro maging regular sila sa company tapos additional salary.. then if 
umangat or mag grow yung business, pwedeng taasan yung salary ng employer/employee.. 
ganun. 


8 | INDEXED AT: 


ae 
= ~ 
wakelet ™Sae0e08 Y) Academia.edu 
mle lil _coose | 
>=F— 


B. A. TAMARAW 
OEL ADAC EDUCATION 


Jabez: Well I guess that is it for this interview. Thank you so much for your time. It is very 
well appreciated and helpful. 


Kenneth M.: Thank you rin and I hope na magapply kayo sa Manila Water soon. 
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E. Performance Review 


Monthly or Yearly performance review of employees gives data and basis for the 
managers to assess and determine the strengths and weaknesses of the workers in able for 
them to maximize the full potential of an employee. 


As a combination of informal and formal techniques, the strategic review of employee 
performance and its collective contributions to organizational effectiveness have been 
stated in the study as having the potential to increase employee motivation, to assess the 
effectiveness of all human resource management (HRM) functions, and to give 
organizations a competitive advantage in the long run (Nankervis, A. R., & Compton, R. 
L., 2006). According to the interview with the Manila Water manager, the company does 
conduct a yearly evaluation with a parameter to best determine the employee's strenght and 
weaknesses and to determine on what other positions in the company the person could 
perfectly perform according to their strengths. In this way, they were able to maximize an 
employee's full potential to achieve their goal. 


F .Recognition and Rewards 


Rewards and recognition can enhance employee performance and engagement. The 
Manager offers benefits and rewards above the industry standard including cash bonuses, 
incentives, allowances, vacation leaves etc (Manila Water, n.d.). According to Manila 
Water as one of the best managed businesses in the nation and one of the top employers in 
the nation, Manila Water provides benefits and rewards for its employees that are above 
industry standards because we understand the importance of caring for, appreciating, and 
rewarding valuable talent who contributes to our sustained growth. These are just a few of 
the benefits that Manila Water provides to all of its workers in addition to a 
people-centered culture. 
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Cash Bonuses Performance De Minimis 
Incentives Allowances 


Dy |, 


Vacation Leaves Sick Leaves 


Leave 
Monetization 


Maternity/Paternity Special/ HMO Coverage for 
Leaves Other Leaves Employee and One Dependent 


Medical and Dental Services In-House Group Life and 
at In-House Wellness Center Fitness Center Accident Insurance 


Flexible Time and ; 
Work Arrangements WorkHubs Company Uniform 


2 | aa 


Loans Assistance Financial Assistance Retirement 
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G. Employee and Labor Relation 


Employee and Labor Relations work together to help the employees and the supervisors 
effectively understand the implementation of rules, guidelines, and directions stated at the 
Staff Handbook of the company. They also do the investigation and respond to take action 
on complaints and grievances by the employees. Employee Relations also helps staff 
members advance their careers and honors them for services rendered and quality of work 
that contributes to the company. 


According to Manila Water (n.d.), To maintain a productive workplace, Manila Water 
encourages its workers to integrate their personal and professional lives. The organization 
makes sure that the staff appreciates and understands people's experiences not only as 
workers but also as parents, homemakers, and community leaders. In addition, to Pace 
University (n.d.) stated that Employee and labor relations essentialy focus on preventing 
and resolving issues affecting employees that result from or could have an impact on 
workplace situations. 


H. Health and Safety Risks Program 


Manila water ensures the culture of safety for its employees, business partners, and the 
public. As cited by the Safety Organization of the Philippines, The company achieved 12.7 
million safe man-hours without lost-time accident which shows that the company does not 
overwork their employees. Manila water company even have a solgan that states "Safety 
Means I Care" which indicates how much they value the safety of their employees. 
according to OHSAS 18001 Occupational Safety and Health Management Systems, 
Manila water is certified due to their high standards and systems of workplace safety, 
Manila Water (2018). 


Manila Water even provides health insurance to their employees to ensure the health 
and safety because Manila Water's main investment are their people with their belief that 
the quality of their product and service are mainly because of the company's employees 
that is why they ensure to value their employees which serves as the bloodline of their 
company. 


12 | INDEXED AT: 


ae 
—— ~ 
wakelet ~™Sae0e08 Y) Academia.edu 
mle lil coose | 
>=F— 


B. A. TAMARAW 
OEL ADAC EDUCATION 


COURSE FINAL OUTPUT — MGT1106 
PREPRINT 
OPEN ACCESS 


JANUARY — MAY 2023 


Recommendation 


The Manila Water company invests heavily on their people because it believes that the 
business fully relies on the performance of its workers and their most important asset is 
their workers that is why the company ensures that the workers are able to perform a 
quality service and output. With the monthly assessment and courses that they offer shows 
how much they value the quality of their workers, not just in terms of knowledge, but also 
in the health of their workers by offering health insurance. After the interview, We have 
also realised that the employers also prefer looking for a good character of a candidate or 
employee and their willingness to work and gain experience in the company while 
enduring the difficult tasks, although the degree, work experience, and academic 
background of a person could still be an advantage factor when applying, the employees 
would still prefer employees who are not academically excellent but is willing to learn and 
is able to learn. The awards and recognitions that the company was able to gain in the field 
of Human Resource is also an another evidence of how good their Human Resource 
system. However, we do recommend for Manila Water company to conduct team buildings 
at least once or twice a year because the we were not able to see in any of our research 
materials that the company conducts a team building. Team building is a good recreational 
activity to build the bond of their employees which creates a better environtment within the 
workplace and will then lead to a better quality performance of the workers' service and 
outputs. But nevertheless, we it is safe to say that the company is handling its people very 
well and was able to manage the quality output of its people, after all the company 
wouldn't be able to grow that big if it weren't with their good managerial and human 
resource system. 
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Apendices 


A. Consent Form 


FAR EASTERN UNIVERSITY 
Institute of Accounts, Business and Finance 
Business Administration Department 


Business Owner-Participant Consent Form 
Title of the Project: HR Manpower Plan 


, Kenneth Manahan agtee'to peitcipaas ha te intervlénve; 


T understand that even if] agree to participate now, I can withdraw at any time or refuse to answerany question without 
any consequences of any kind. 


T have had the purpose and nature of the study explained to me by the concem students and I have had the opportunity 
to ask questions about the study. 


I understand that participation involves providing data and information necessary for the students to comply with their 
HR Manpower Plan Paper, a course requirement equivalent to Final Examination under the course Human Resource 
Management - MGT 1106. 

T understand that I will not benefit directly from participating in this interview. 

Lagree to my interview being audio-recorded and/or pen and paper recorded. 


T understand that all information I provide for this study will be treated under the legal provision of Data Privacy Act of 
the Philippines. 

I understand that in any report on the results of this academic paper my identity will remain anonymous. This may be 
done by changing my name and disguising any details of my interview which may reveal my identity or the identity of 
the people I speak about. 


Kenneth Manahan 
1 understand that any material data or information from my interview may be quoted in dissertation, thesis, conference 
presentation, published papers etc. 


J understand that signed consent forms, original audio recordings and written recordings will be retained in physical and online 
storage facilities such as websites and internet archives. 


1 understand that under freedom of information I am entitled to access the information | have provided at any time while it is in 
storage as specified above. 


T understand that I am free to contact any of the students involved in the interview to seck further clarification and information. 
at M.Manahan 
Name and signature of business-owner participant: 


April 24,2023 


Names and signatures of students: 1. ener Me = 


Date: 


April 24,2023 


3, Dominic Castafieda 4 


5. 
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